MINUTES OF THE BOARD MEETINGOrganization: St. Maarten Golf Association (SMGA)
 Date: March 5th 2026
  Time: 7pm
1. Call to Order
The meeting was called to order by the President.
2. Attendance
Board members  present 
· Keith
· James
· Jan Peter
· Max
· Jacob
· Mark
· Marc – absence with notice
3. Approval of Agenda
Minutes of the meeting 5th February 2026 accepted 
4. Tournament Scheduling – ECGA Event
Discussion took place regarding the  ECGA event dates in October 2026
Key Points
· The host venue requested moving the event one week later, to the third week of October.
· Aurora Golf Course is expected to be ready after September closure.
· However, accommodation may not be ready.
Concerns Raised
· Hotel rates may reach $400 per night, which could discourage participation.
· Limited accommodation availability in Anguilla during October.
Board Discussion
· Board members indicated that shifting the event by one week would not significantly affect scheduling.
· There are no known conflicting tournaments.
Decision
The board expressed general agreement to accept the one-week delay, pending accommodation confirmation and pricing.
5. Course Preparations and Equipment
Updates were provided regarding course preparation.
Rope and Post Installation
· Boundary posts were installed across the fairway on Hole 15.
· Only 6 of 9 posts currently have rope due to limited supply.
· Determine whether to purchase additional rope or wait for additional supply
6. Annual General Meeting (AGM)
Notice Requirement
· A two-week notice period is required before the AGM.
Venue
· The board agreed not to hold the AGM at an open bar venue due to previous difficulties.
· Possible venue: Carl & Sons (to be confirmed).
Proposed Date
Thursday, 26th at 7:00 PM
Action Items
Prepare and distribute:
· AGM agenda
· Minutes from previous AGM
· Official invitation
7. Financial Report
Bank Balance
Current bank balance: approximately $16,000
Recent Expenses
· Golf balls purchase (Titleist and Callaway)
· Computer replacement
· New QuickBooks software version (~$200)
Equipment Orders
· 24 dozen golf balls ordered
· Shipment delayed due to cargo system issues
8. Membership Update
· Approximately 5 new paid members have joined.
· Additional membership payments are expected.
9. Junior Golf Program
Upcoming Junior Tournament
Two junior players (Under-12 category):
· Hugo
· Maxine
They have been invited to compete in a tournament against Guadeloupe and Martinique.
Event Details
· Practice rounds: April 8–9
· Tournament: April 10–11
Funding
· Parents will  cover airfare.
· The association may assist with:
· Entry fees
· Incidentals
Future Junior Events
· Junior competition in Anguilla (May)
· Junior Open
· Drive, Chip & Putt event

10. Sponsorship and Event Sxm Open 
Bar and Beverage Sponsorship
CC1 confirmed sponsorship including:
· Two bar tents
· Drinks supply
· Coolers
Beer Sponsorship Issue
· CC1 does not supply Heineken.
Options Discussed
· Serve alternate beers (Modelo, Presidente, Corona)
· Request permission to include Heineken separately
Decision
Approach sponsor to clarify whether additional beer brands are acceptable.
11. Security
· Same security personnel as last year will be used.
· Approximate cost: $500

12. Event Catering
Proposed Caterer
SXM Culinary
Services proposed:
· Breakfast
· Lunch buffet both days
Cost
· $2,000 per day
· Total: $4,000
Discussion
· Previous year’s cost: approximately $3,100
· Board agreed the additional cost was acceptable.
Decision
Proceed with SXM Culinary catering.
13. Tournament Prizes
Estimated prize budget:
Approximately $4,000
This represents a reduction compared to the previous year.

14. Tournament Shirts
Options Reviewed
Two styles of shirt:
· Lightweight fabric
· Heavier fabric
Color Decision
· Light blue shirts for players
· Salmon/pink shirts for board members
Branding
· SMGA logo on front
· “Board wording” optional for board shirts
15. Equipment and Course Operations
Golf Cart Update
· A free golf cart has been offered by a member.
· The cart requires repairs and batteries.
Decision
· Accept the cart.
· Arrange transport using a flatbed truck.
16. Sponsorship Update
Confirmed sponsors include:
· Atlas Insurance
· CG United
· RBC
· DK Gems
· Grant Thornton
· Mullet Bay
· Park Foundation
Additional sponsors are currently being approached.

17. Tournament Budget Outlook
Projected profit before donations:
 Approximately $7,000
Past Results
· 2025: $8,000 profit
· 2024: $6,000 profit
· 2023: $18,000 profit
18. Rotary Club Raffle Request
A proposal was requested to allow Rotary Club to sell raffle tickets for a car during the tournament weekend. 
Concerns
· Potential conflict with SMGA raffle activities
· Possible diversion of fundraising revenue
Outcome
The board agreed to table the discussion for further consideration.

19. Internet and Technology
· internet Connectivity will be available at:

· Pro Shop – Telem available 
· Entertainment area – Starlink 
20. Tournament Registration
Players can register via:
· Email confirmation
· Registration form submission
· Online signup
Reminder emails will be sent to regular participants.
21. Next Meeting
The next board meeting will coincide with or follow the AGM scheduled for Thursday the 26th.
Further meetings may be arranged 1st April 2026. Not an April foolsjoke ! 
22. Adjournment
The meeting concluded with general discussion regarding event preparation and upcoming tasks.

